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Presenter
Presentation Notes
This presentation is for internal Cadet Command uses only and not for distribution outside USACC without permission. This includes the distribution of slides or the information contained within. That means, don’t give it to applicants or parents of applicants or any other interested party. 

The purpose of the briefing is to educate the program cadre, specifically ROOs and PMSs, so they can better mentor applicants through the process. 

For release permission, contact Mr. Tim Borgerding at 502-624-2309 or timothy.b.Borgerding.civ@mail.mil
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» Do you get Cadets from the national process?

» Process
* How to get your applicants board ready

» Coaching
> Interview

WHY?

»47.7% of commissions (MS21-23) come from the national process. 59%
half of scholarship commissions.

» 63% of Distinguished Military Graduates (MS21-23) come from the
national process. 66.1% in MS23.
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Presenter
Presentation Notes
The national or high school process is a significant aspect of the overall scholarship program and our mission. 

See “WHY?” data points on the slide.

43% of commissions (MS17-19) come from the national process. Over half of scholarship commissions.
60% of Distinguished Military Graduates (MS17-19) come from the national process.
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If you don’t get a Cadet enrolled
in your program from the
national process - it’'s your fault.
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Presenter
Presentation Notes
There should be no reason why a program cannot maximize their participation in the national process and get students into their program. 

This briefing will go through the different ways in which all programs should be able to get students into their program. 
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Pendin accountand  SAT scores, and and select Verify and PFA Interview
9 start application activities schools of choice Documents

Eligible

Interviewee

Board Ready

Boarded

Boarded/Under
Consideration

£ %

Oct, Jan, & Mar Run GASP Draw Cut-off HQ USACC

Board Selections Lines Oct, Jan, & Mar Boards
4 Army Officer

Winner

Not Selected


Presenter
Presentation Notes
This infographic runs through the general application process. As ROOs, you should be very familiar with the application in order to be able to COACH an applicant. A motivated applicant can complete the full application, minus PFA and PMS Interview, in a couple hours if they have all of their documents. 

I highly recommend every ROO and any interested PMS start a test national application. There is no other way where you will be able to see what the application looks like otherwise.

One of the first steps to starting an application is finding it on the internet. Be sure you know how to walk an applicant through the process of finding and starting the application. There are USAREC traps throughout the GoArmy.com website. 
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Non-Select Outcomes

4-year Scholarship
3AD Scholarship - Ineligible

- Disqualified

2-year MJC Scholarship - Incomplete application
JROTC Scholarship EEEEE - Boarded Non-Select
HBCU Scholarship :
CB 3AD Allocation
ROCKS Scholarship
USMA QNS Scholarship
Minuteman Scholarship
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Presentation Notes
There are 2 basic outcomes to the application process. Being selected for a scholarship or not being selected. There are 5 hidden slides that hit the highlights for the different items listed under the “Selected Outcomes”

The Non-Selected population represents a SIGNIFICANT opportunity for programs to get additional Cadets and ultimately Commissions. Do not ignore that population!
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Class 2023 2024 2025 2026 2027
Fiscal Year Process FY19 FY20 FY21 FY22 FY23
Top 5% of Class 23% 22% 26% 26% 21%
Top 10% of Class 39% 41% 43% 45% 36%
Top 25% of Class 71% 71% 71% 76% 70%
Top 50% of Class 94% 94% 95% 95% 94%
Presidents of Student Body or Sr. Class 11% 10% 8% 9% 7%
Other Class Officers 18% 19% 16% 14% 11%
National Honor Society 62% 61% 62% 59% 53%
Varsity Letter Winners 80% 81% 78% 77% 72%
Varsity Team Captains 67% 68% 65% 65% 64%
Club Presidents 26% 20% 20% 18% 17%
JROTC Participants 23% 23% 22% 24% 27%
Boys/Girls State 23% 24% 17% 21% 19%
4 Year College Board Mean 1336 1339 1330 1325 1289
National College Board Mean 1059 1051 1060 1050 1000*
High School GPA 3.7 3.7 3.7 3.77 3.75

6 *College Board data for High School Class of 2023 (MS27) not yet available Army Officer
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Presentation Notes
4yr Scholarship (FY23): SAT 1387, GPA 3.86
3AD Scholarship (FY23): SAT 1234, GPA 3.69

4yr Scholarship (FY22): SAT 1389, GPA 3.84
3AD Scholarship (FY22): SAT 1265, GPA 3.71

4yr Scholarship (FY21): SAT 1390, GPA 3.79
3AD Scholarship (FY21): SAT 1276, GPA 3.67

National College Board Mean score for 2025 retrieved on 29 April 2022 from:
https://reports.collegeboard.org/media/2022-04/2021-total-group-sat-suite-of-assessments-annual-report%20%281%29.pdf

National College Board Mean score for 2024 retrieved on 4 AUG 21 from:
https://reports.collegeboard.org/pdf/2020-total-group-sat-suite-assessments-annual-report.pdf

National College Board Mean score for 2023 retrieved on 30 JUL 20 from:
https://reports.collegeboard.org/sat-suite-program-results/class-2019-results

National College Board Mean score for 2022 retrieved on 11 APR 19 from:
https://reports.collegeboard.org/sat-suite-program-results/class-2018-results

National College Board Mean score for 2020 retrieved on 2 AUG 17 from:
https://reports.collegeboard.org/sat-suite-program-results/class-of-2016-results

National College Board Mean score for 2016-2018 retrieved on 6 JUL 16 from: 
https://nces.ed.gov/fastfacts/display.asp?id=171

National College Board Mean score for 2018 retrieved on 6 JUL 16 from: 
https://secure-media.collegeboard.org/digitalServices/pdf/sat/sat-percentile-ranks-composite-crit-reading-math-2015.pdf 

College Board data for High School Class of 2020 (MS24) not yet available from College Board.



* National Process Integration N¢

LS. ARMY EXcELERCE
App oOCT Decide to Lead
Opens Board JAN Board
I\PZ June KZO(* offers ~1000
— : : ffers 3AD
Prep Phase > Initial Application Phase > Board Phase Push
High school visits; COI engagement; l/ Applications increase at the highest rate l/ Coaching applicantﬁ

USMA info sessions; campus tours from 0 to ~8,000 by OCT board. Coach through the process. MAR
applicants through process. Building internal OML Board
Set expectations. to utilize available ~1200

3AD allocations. _offers

~12,000 Applicants!\ /

Invest time and effort in your applicants. Just because NA =

L3 [ [ Y A 1 i 5 _>\

your school is not in their top 3 doesn’t mean you SCE‘;‘:‘Qﬁip S %

can’t be part of their plan. winners a g 2

program that “ o3

fits their needs. | & 8 g

Being accepted | ® | =

is ultimate. — S0

yZ /c& 7S

Reception & Fully Qualified < Acceptance

The national process supplements and " Continue using 3AD allocations; they will \\ Utilizing 3AD allocations

can even replace your MSL I recruiting expire ~1 SEP. Get your future Cadets provided.by BDE to bring. non-
efforts. Continue maximizing on-campus ready to be fully qualified once they select or incomplete applicants
events to supplement MSL I class. arrive on campus. Funding is sometimes to your program.

available to upgrade 3AD winners to 4yr
scholarship. No guarantees!

How do you maximize your interview opportunity?


Presenter
Presentation Notes
This process walks you through when things are occurring and what actions you should be taking. 

The Prep-Phase is constantly occurring for the future national processes yet to come. You can do a lot of different activities during this phase. Visit high schools in your area. Partner with other ROTC hosts in the area to ensure you are covering the most important schools. Partner with USAREC to cover down on the remaining high schools in the area. USAREC will be in every high school in your area. 

The Initial Application Phase starts every year on June 12th for rising high school seniors. This phase runs through getting applicants read for the first board in October. You should be working closely with your applicants ensuring they are getting everything necessary done in time for the board. You should also ensure you are helping your applicants complete your college/universities admissions application. Becoming an expert in that process will also be very important for your success. Cross training with the admissions staff can be an invaluable opportunity to build a strong relationship with them. You should also expect to start doing PMS interviews during this time as well. 

During the Board Phase, we conduct 3 boards every year. Depending on your school, the October board may be your most important board due to Early Action or Early Admission. Each year around mid-December to early-January, RMID releases 3AD allocations to each brigade. Having worked with at least a portion of your full applicant list, you should have an idea who you absolutely want in your program and develop your own OML. Start pestering your brigade for some of their allocations. Maximize your opportunity during the PMS interview. The interviews primary purpose is to evaluate the applicants overall potential but it’s also to teach the applicant about ROTC. What better way to explain ROTC than to give the example of how you do it at your school. Campus visits are tremendous opportunities. Make sure the student stops by the ROTC department when they come for an official school visit. You can also conduct the interview at that time.

During the Acceptance & Transfer Phase you should be trying to find your selected applicants a place (hopefully your school) to use their scholarship. If a kid you’ve been working with for weeks or months doesn’t get admitted to your school, help them find another school. You should already know where else they applied; do a battle-hand-off to that ROO. 

During Reception & Fully Qualified you want to ensure your scholarship winners coming to your school are getting everything done (think DoDMERB medical) completed. You will also want to make sure you’ve received at least one 3AD allocation from your brigade, especially if you didn’t get any through the boards. Ensure they understand what ROTC classes at your schools they need to sign up for during freshman orientation. You may also do a partial hand-off to one of your HRAs to ensure the student understands what paperwork they need to bring to school with them. 

During Integration and Enrollment you are ensuring the student is ready for the fall and that they show up to school and ROTC. Don’t let a kid ghost you or the program. Link them up with other incoming ROTC students and existing Cadets. 
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16-20 OCT 22-26 JAN 18-22 MAR
App Deadline Doc Deadline
4 FEB 4 MAR Transfer Request
l J g)eadline
<&
OCT+ NOV T DEC JAN FEB MAR ¢ APR MAY
G2G Board Admissions National
4-8 DEC Decision Response Day
\ 1 APR 1 MAY |
!
Process Transfer Requests
National Test Dates Other HSSP Application Important Dates
OCT BOARD Test Dates - 12 JUN Application opens.
SAT - 03 JUN 23, 26 AUG 23 - Document submission deadlines are typically two weeks
ACT - 10 JUN 23,15 JUL 23, 9 SEP 23* prior to the board. Refer to https://hs.usarmyrotc.com
JAN BOARD Test Dates - PMS interview deadlines are the Friday before the board.
SAT - 07 OCT 23, 04 NOV 23, 02 DEC 23
ACT -21 OCT 23%, 9 DEC 23* Other Admissions Important Dates
MAR BOARD Test Dates - Early Action: 1 & 15 NOV. Results can arrive in DEC with some schools
SAT — none require a binding commitment.
ACT — 10 FEB 24* - Regular Decision: 1 & 15 JAN. Admission decisions usually March to April.

College Board typically releases scores 2-3 weeks after test with written portion taking longer.
8 ACT, Inc releases scores 10-14 days after test date with written portion taking longer.


Presenter
Presentation Notes
SAT Test Dates
https://collegereadiness.collegeboard.org/sat/register/dates-deadlines
- Due to the coronavirus, College Board is unable to administer the June 6 SAT or Subject Tests. They are providing new testing opportunities, including adding a September administration. Visit collegeboard.org for more information.

ACT Test Dates
https://www.act.org/content/act/en/products-and-services/the-act/registration.html
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Application
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» Board Process

for Board
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Transcript (A)
HS Applicant Board Ready List (P)
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Algorithm (R)
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R - RMID
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Create

Navigate
Documents
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Presentation Notes
- This phase starts on 12 June and ends when the kid completes all of the required parts of the application. 
- The application is still useful even after that because they can track the status of their application as they move through the process. They can also use it to confirm USACC has received their acceptance letter and if a transfer has been processed. 
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goarmy.com/scholarship (NO S on the end) 52 a5l e EakT o &

prospective applicant
exactly how to navigate to

process.
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ARMY ROTC SCHOLARSHIPS" & -

While you gain invaluable leadership skills in Army ROTC, you can
continue your college education at the same time—with financial support
from the Army.

Create your own test application!



Presenter
Presentation Notes
- An internet search provider is the easiest way to find the Army ROTC scholarship page on GoArmy.com.  Once there, there’s a ton of information about the program to include information and links to all of the host programs. 
http://www.goarmy.com/rotc/find-schools.html
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APPLY WHILE IN HIGH SCHOOL

After you complete your junior year of high school, you can get a head start on your future by applying for the ROTC National Scholarship (a four-year
scholarship), at a participating school.

YOUR OBLIGATION

Your acceptance of the scholarship means a future service obligation of:

s Eight years of Army service, with requirements for active duty in the Army, and/or serving in the Army Reserve or Army National
Guard, depending on the scholarship

* You may be eligible to serve part time in the Army Reserve or Army National Guard while pursuing a civilian career immediately
after graduation

* HOW TO APPLY

Get started on your scholarship application:

* Create an account on My GoArmy.
* Upon creating an account, login to the Scholarship Application

¢ | ocate and contact the Recruiting Operations Officer at the school you plan to attend—most of them have served before and
understand the process you're going through

IMPORTANT DATES

Applications opened on June 12, 2022. Your application must be started no later than Feb. 4, 2023 to be eligible for review by the Army ROTC
National Scholarship Board. Here are the application and board review dates for the 2022-2023 school year:

* Applications are due by Oct. 7, 2022 to be reviewed by the board from Oct. 17-21, 2022
* Applications are due by Jan. 13, 2023 to be reviewed by the board from Jan. 23-27, 2023
* Applications are due by Mar. 6, 2023 to be reviewed by the board from Mar. 13-17, 2023

12
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i Welcome, Timothy Borgerdir

(WS ARMY]
ARy sTRONG:  DASHBOARD

Army ROTC

Applicant Information

SNz XK School Year: 2015 Last Name: B First Name: T MI: B Suffix:

= LUpdated Document Deadline for the October Army ROTC 5. ) L
09/08/2017 11:34 AM Continue/Update Application

Personal Information: Completed
Military Information: Completed
There are no current messages. Academic Information:

Activities: Completed

Survey: Completed

CG Welcome Letter Essays: Mot Started
Application Instructions File Upload:

Additional Information ¢<———=

PMS Interview: Mot Started
Guidance Counselor Feedback: Mot Started
Physical Fitness Assessment: Mot Staried

Privacy Act Statement Technical/Site Feedback

UNCLASSIFIEDIFOUO

13
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Presentation Notes
- This page is called your “Dashboard.” It will show your current completion status for each of the application sections. You will also get alerts and messages here such as the message telling you to contact a school to conduct your interview. 
- You do not have to interview at the school where you want to attend. The school closest to you is fully capable to provide you a fair and quality interview. 
- Please review the links in the links section. There’s a ton of great information there that will likely answer most of your questions. If you still have questions, use the USARMY.KNOX.USACC.MBX.TRAIN2LEAD@MAIL.MIL email to get answers.
- Click on the grey “Continue/Update Application” to continue. 
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&  ArmyROTC

Army ROTC provides college-trained officers for the Army, Army Reserve and Army National Guard. The Army ROTC program is offered at more
than 600 colleges and universities throughout the nation. As the largest single source of Army officers, the ROTC program fulfills a vital role in
providing mature young men and women for leadership and management positions in an increasingly technical Army. Though the Army is gefting
smaller it still needs thousands of new officers each year. The following ROTC's benefits remain intact: training, challenges, excitement, money, career
preparation and post-college employment. Use the links below to help with the completion of your scholarship application.

> Deadlines
General Eligibility IS page Is good for genera

= Instructions/Checklist

Official 4YR ROTC How-To Video questions about the scholarship but

Frequently Asked Questions

= College Majors

Schools With Army ROTC
Obligations

SAT & ACT Testing

ROTC Physical Fithess Assessment
PMS Scholarship Interview

APFT and Height Weight Standards
Application Status

Selection Criteria

Medical Examination (DoDMERB)
HBCU & ECP Programs Only YOU can answer
Nurse Program o

Accepting Scholarship and Transfer Requests questlons about your
Scholarship Winner Instructions

ROTC Curriculum Overview program and schools!!!
Summer Training Opportunities

Army Component and Branches

HS Awards Presentation

is NOT a good source for
information about your school'’s

** To view many of these documents you will need Adobe Reader. If you do not have Adobe Reader, click here to download a free copy.

Return to previous
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CCIMM Selection Status Application Selection Status
(what Cadre can see through CCIMM) (what the applicant can see)
Disqualified
Disqualified
Pending
Ineligible

/@/ Eligible
Eligible

9 Interviewee

Interviewee @ Board Ready

@ Boarded

® @

Alt Offer
9 \® Winner

Not Selected

Offered

Boarded/Under Consideration

PMS/ROOQ should always ask the applicant what status is

- identified on their Selection Status tab.


Presenter
Presentation Notes
The Select Status tab of the application is a very important part for the applicant. Unfortunately, the status the applicant sees on that page is NOT what you see as their status in CCIMM. 

Always ask your applicant what status they see in the application. Then compare that to what you see in CCIMM. This matrix and the next 5 hidden slides show you what the combination means and what you can tell the kid or actions the kid needs to take.
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Activities Tab
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From the “Dashboard” click the

| Continue/Update Application |

Personal Information: Completed
Parental Information: Mot Started
Military Information: Not Started
Academic Information: Not Sta
Activities:
School of Intent:
Survey: Mot Started
Essays: Not Started
File Upload: Mot Started

Status

rted

PMS Interview: Mot Started
Guidance Counselor Feedback: Mot Staried
Physical Fitness Assessment: Mot Started

Activities link.

[ T T T T Il Activities ' School ¥ Survey Selection

Information ~  Information  Information ~  Information | of Intent i i Status

Please enter ALL requested information. The * denotes a Required field. Thank you.

TO a d d S p O rts \ senior years of high school, then please select "No..." and click "Save" button to continue the application process.

High School Athletic Activities

If you participated in any sort of athletic activity during your freshman, sophomore, junior or senior years of high school, please take time to
complete the athletic portion of the application as thoroughly as possible by clicking "Yes..." below. [t is vitally important to you to indicate all
athletic activities in which you participated. Check each of the boxes that pertain to your level(s) of participation during grades 9, 10, 11 and
12. If you did not participate in any athletic activity during your freshman, sophomeore, junior or senior years of high school, then please select
"No..." below.

Student Activities

Complete the Student Activities portion of your application as thoroughly as possible, selecting those activities in which you participated from
the list below. It is vitally important to you to indicate all extra-curricular activities in which you participated. Check the boxes that Identify your
level(s) of participation during grades 9, 10, 11 and 12. If you did not participate in any activity during your freshman, sophomore, junior or

information on these activities can be indicated in the Additional Remarks section of the application.

Did you participate in athletics? C'Yes U No
Did you participate in Scholar/Leader Activitiss§> C)Yes () No

To add Activities —

16

‘ Save | Continue
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Presentation Notes
There are a few hidden slides that show how to add activities. Be familiar with the different sports and activities available to the applicants. Don’t expect to find EXACT matches between what the student said they did and the activities on the list. 

If a student doesn’t have a bunch of activities but spends a lot of time on the ones they have, the SECOND ESSAY is a great place to highlight how much time they dedicate to that event.
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Transcript (A)
HS Applicant Board Ready List (i
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Nofificati GASP ¢————— OML & Cut-Line
otifica qun Voting (R) Whole Person Score (R)
Winner Letter (R) Algorithm (R) Goals (R)

Instructions (R) Posting (R)
Certificate (R) Review (P)
DoDMERB (R) :

Scholarship Becoming

Acceptance Fully Qualified
Letter of Intent (A) DoDMERB (A)
Acknowledgement (A) APFT (A)

Transfers (A) Enroliment (A)

Mentorship (P)

High School Scholarship Process
Prepare Packet for Board

PFA

Interview

SAT/ACT

Transcript

HS Applicant Board Ready List
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Presentation Notes
There are several sections of the application that are important but the next section will talk about the things an applicant must complete in order to be reviewed by the PMS board and therefore considered for a scholarship.

This phase starts on 12 June every year when the application opens and ends when the applicant reaches the Board Ready status. 
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» There are four items at a minimum required before an applicant will go
before the board:

* High School Transcript
« SAT/ACT*

* Physical Fitness Assessment
* PMS Interview

»High School Applicant List in CCIMM identifies if the applicant has
completed these four required items.

Programs are encouraged to help coach
applicants through the process.

22 Army Officer


Presenter
Presentation Notes
As identified on the High School Applicant List slide, there are four items an applicant needs in order to become board ready:
    - Physical Fitness Assessment
    - PMS Interview
    - Validated SAT/ACT score that’s above 1000 & 19 ACT. 
    - Validated high school transcript that shows an un-weighted GPA of at least 2.5

- Programs are encouraged to help mentor applicants through the process that have applied to or shown an interest in their program. USACC cannot do this for the 12,000 applicants each year. We routinely answer hundreds of questions every day on the application process but only you and your program can truly mentor an applicant through the process. 
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B Letter 4.0
YOUR SCHOOL UNION HIGH SCHOOL DISTRICT
MIC - GUIDANCE REPORT Grade | Range | Scale

CHEl A |93-100, 4
A- | 90-92| 3.7
B+ | 87-89| 3.3
B |88 | 3
B- | 80-82| 2.7
77-79 | 2.3
c |7376| 2
c- |70-72| 17
D+ | 67-69 1.3
D |6566| 1
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+

All applicants will have their grade point
average computed using this scale to ensure
all applicants are compared with each other
using the same scale.

ESEE unl@ srEna|d é
o Sl

B
ma
[T
comkI
o
e
T
ma
-
LT
.
AT
.

-
Lo
T

L ERER

High school transcript is required to verify eligibility using the un-weighted GPA of at

least 2.5 through the end of the 11%"/Junior year — why the application opens 12 JUN.

The applicant can input a guidance counselor's name and email address and a link will
be send to them to verify academic achievement. (GPA, class rank, etc.)
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Presentation Notes
- The high school transcript is required to verify eligibility using the un-weighted GPA of at least 2.5 through the end of the 11th/Junior year – why the application opens 12 JUN. 
- The high school transcript is one of the most important documents we get for each applicant. It will identify if they have the grades to be eligible to apply for a scholarship as well as show their academic success over the three years. 
- We use an un-weighted GPA to determine if the applicant meets the 2.5 standard. That will also be the GPA that is listed for the applicant in CCIMM. Applicants who provide a transcript that does not indicate an un-weighted GPA will be converted using the scale above. They can prevent that from happening by having their high school guidance counselor complete the GC feedback form. This scale came from the College Board website discussing converting from a 5.0 system to 4.0 system. It is much more lenient that ones used in the past where it took a number grade of 98-100 to earn a 4.0 A. 
- The applicant can input a guidance counselor’s name and email address and a link will be send to them to verify academic achievement. (GPA, class rank, etc.)
- While the GPA doesn’t have a points place directly on the Whole Person Score table, applicants are routinely rewarded or penalized based on their GPA. An applicant can earn points as part of the PMS interview for a GPA above 3.0. They can also earn additional points for a SAT/ACT over 1100/24. 
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© CollegeBoard SAT  PSATINMSQT AP  College Search  Professionals  More

"ACT

My Score Reports

Most April SAT, PSAT 10 and PSAT 8/9 scores are now available!
To understand how old and new SAT SCOTeS compare, Use the SCore converter.

Your ACT Web Account

Sign In Access your SAT Suite of scores with |
feedback, practice, college planning and career exploration resources.

Usermame

Create a new account Already have an account?
- See all your scores and if you are on track for college readiness
- View detailed explanations of skills required to be college ready

Password + Send your scores to Khan Academy® for personalized practice Create Account
recommendations Password l:l B

« Search for colleges that fit your needs

Forgot username or password?

programs conducted by National Merit Scholarship Corporation

+ Start on your scholarship and college financial aid plan
« Take a personality test to find majors and careers fit for you

- Access your PSAT/NMSQT Selection Index score used for participation in \hst can | do with & Web scoount?

Freguently Asked Questions about user ID and password

« Get feedback on your readiness for AP courses

Follow us on Twitter and like us on Facebook

[»] n * Get test-taking tips and strategies

* Learn how you can prepare for college.

> Either the SAT or ACT is acceptable for the ROTC scholarship. Historically,
the minimum scores were:

« SAT: 1000 (2 test Evidence Based Reading & Writing and Math)
* ACT: 19 (composite score)

» Super Scoring. Like many colleges, Cadet Command “super scores” your
multiple tests and uses the best possible score.
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- Standardized tests aren’t fun for anyone but are a big part of the college application process as well as out own.
- We give students the benefit of “Super Scoring” to show their ‘highest’ potential. 
- The minimum scores are 1000 SAT (two test Evidence Based Reading and Writing & Math) and 19 ACT (composite). 
- Just like and other document an applicant sends, we will take email, snail-mail, fax or uploaded. With SAT and ACT however, students can request their scores be sent to ROTC Scholarship just like any of the schools where they want to attend. The College Board and ACT, Inc send us electronic files that we upload to the applications. 


o
* Super Score

U.S. ARMY
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ACT English Math | Reading | Science | Composite SAT EVR&W | Math Total

Test1 32 16 16 16 20 Test 1 650 650 1300

Test 2 16 32 16 16 20 Test 2 660 680 1340

Test3 16 16 32 16 20 Test3 720 750 1470

Test4 16 16 16 32 20 Test4 750 710 1460

Super Score 32 32 32 32 32 Super Score 750 750 1500

» Concordance tables used to take highest score between SAT and ACT.
« 32 ACT equates to 1470 SAT
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Super Score Example. Super scoring takes the best individual component score for each test and combines it to a single best event score. We further super score by comparing SAT and ACT, if the applicant took both, and then take the best between SAT and ACT. If the ACT is used, we convert the ACT into an SAT score so scoring is standardized for all applicants.


- In this example, the applicant took each test two times. The Highest individual scores were used for SAT to come up with a new SAT super score and new ACT super score. In this case, the ACT 26 was higher than the SAT 1180 so the applicant received points for an 1190 in the Whole Person Score (WPS). 


Physical Fithess Assessment

Uu.S. ARMY

THE ROTC SCHOLARSHIP PHYSICAL FITNESS ASSESSMENT SCORECARD

Administrative Data

Scholarship applicants are required to complete The ROTC Physical Fitness Assessment Scorecard as part of the High School application process. The
assessment consists of three events: Curl-ups, Push Ups, and 1 Mile Run. Upon completion, forward to US Army Cadet Command G2 Incentive
Division. FAX: 502-624-1120 or via email to usarmy knox usacc. mbx train?lead@mail mil

_—

ROTC Applicant Information

Name:

Last 4 SSN: Gender:

Age:

Ht (in): | Wt (Ibs):

High School:

Signature:

Comments:

Test Administrator Information

Name:

Title:

Test Date:

Signature:

Comments:

The ROTC Physical Fitness Assessment Scorecard Events

Push Up event (1 Min)

Curl Up event (1 Min)

Run event (1 Mile)

Instructions: The student lies face down on the mat in push-up
position with hands under shoulders, fingers straight, and legs
straight, parallel, and slightly apart, with the toes supporting the
feet. The student straightens the arms, keeping the back and
knees straight, then lowers the body until there 15 a 90-degree
angle at the elbows, with the upper arms parallel to the floor. A
partner holds her / his hand at the point of the 90-degree angle so
that the student being tested goes down only until her / his
shoulder touches the partner's hand, then back up. To start, a
timer calls out the signal "Ready? Go!" and begins timing
student for one minute. The student stops on the word "stop."
Record number of correct Push Ups.

Instructions: Have student lie on cushioned, clean
surface with knees flexed and feet about 12 inches
from buttocks. Partner holds feet. Arms are crossed
with hands placed on opposite shoulders and elbows
held close to chest. Keeping this arm position,
student raises the trunk curling up to touch elbows to
thighs and then lowers the back to the floor so that
the scapulas (shoulder blades) touch the floor, for one
curl-up. To start, a timer calls out the signal "Ready?
Go!" and begins timing student for one minute. The
student stops on the word "stop." Record number of
correct Curl Ups.

Instructions: On a safe. one-
mile distance, students begin
running on the count
"Ready? Go!" Walking may
be interspersed with
running. However, the
students should be
encouraged to cover the
distance in as short a time
as possible. Times are
recorded 1n minutes and
seconds.

Number of Repetitions:

Number of Repetitions:

Time:

Min Sec

26
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» This test is designed to be
administered by a
representative from the
applicant’s school or a coach.

> Be aware if you try to administer
the PFA during the applicant
interview or any other time
while on your campus — they are
not a student at your school.
Understand what your host
university's policies are and
ensure you are in compliance.

The applicant must input a coach, gym teacher or JROTC instructor's name
and email address and a link will be sent to that person to electronically
enter the applicant’s PFA scores. The form above is also available for
download at the application website, from “Additional Information” link and
then “"ROTC Physical Fitness Assessment” link.


Presenter
Presentation Notes
- This is the ROTC Physical Fitness Assessment form the applicant can print from their “Additional Information” link in the application and then “ROTC Physical Fitness Assessment” link. 
- The applicant can also input a coach, gym teacher or JROTC instructor’s name and email address and a link will be sent to that person to electronically enter the applicant’s PFA scores.  The form above is also available for download at the application website, from “Additional Information” link and then “ROTC Physical Fitness Assessment” link.
- Be aware if you try to administer the PFA during the applicant interview or any other time while on your campus – they are not a student at your school. Understand what your host university’s policies are and ensure you are in compliance. A high school student vapor-locking under your “supervision” is not a good way to endear your program with university officials. 
- We do not use the same test as USMA’s Candidate Fitness Assessment (CFA) for several reasons but ease of administration is a primary reason. While some of the events are similar/same between the CFA and PFA, it is in the applicant’s best interest to do them separately if possible. There are many reasons for this. Push-ups and “Modified Sit-Ups” (essentially our Curl-Up) are tested over two minutes. We only use a one minute test. Inputting a two-minute push-up or curl-up score as our PFA score is wrong and a good way to have the test not considered (at least). Additionally, the strategy for a two-minute test should be different than a one-minute test. The CFA testing sequence has the candidate doing more aerobic and anaerobic events before they even get to the ‘similar’ PFA events. That additional activity may lower their overall PFA score. 
- The scoring table is identified on the next slide. 



PFA Scoring Table

U.S.ARMY
Male Female
Push-ups Curl-ups 1 mile Run Push-ups Curl-ups 1 mile Run
Reps | Score Reps | Score Time | Score Reps | Score Reps | Score Time | Score

50 50 50 50 6:30 50 40 50 50 50 7:18 50
49 49 49 49 6:33 49 39 48.75 49 49 7:21 49
48 48 48 48 6:36 48 38 47.5 48 48 7:24 48
47 47 47 47 6:39 47 37 46.25 47 47 7:27 47
46 46 46 46 6:42 46 36 45 46 46 7:30 46
45 45 45 45 6:45 45 35 43.75 45 45 7:33 45
44 44 44 44 6:48 44 34 42,5 44 44 7:36 44
43 43 43 43 6:51 43 33 41.25 43 43 7:39 43
42 42 42 42 6:54 42 32 40 42 42 7:42 42
41 41 41 41 6:57 41 31 38.75 41 41 7:45 41
40 40 40 40 7:00 40 30 375 40 40 7:48 40
39 39 39 39 7:03 39 29 36.25 39 39 7:51 39
38 38 38 38 7:06 38 28 35 38 38 7:54 38
37 37 37 37 7:09 37 27 33.75 37 37 7:57 37
36 36 36 36 7:12 36 26 325 36 36 8:00 36
35 35 35 35 7:15 35 25 31.25 35 35 8:03 35
34 34 34 34 7:18 34 24 30 34 34 8:06 34
33 33 33 33 7:21 33 23 28.75 33 33 8:09 33
32 32 32 32 7:24 32 22 275 32 32 8:12 32
31 31 31 31 7:27 31 21 26.25 31 31 8:15 31
30 30 30 30 7:30 30 20 25 30 30 8:18 30
29 29 29 29 7:33 29 19 23.75 29 29 8:21 29
28 28 28 28 7:36 28 18 225 28 28 8:24 28
27 27 27 27 7:39 27 17 21.25 27 27 8:27 27
26 26 26 26 7:42 26 16 20 26 26 8:30 26
25 25 25 25 7:45 25 15 18.75 25 25 8:33 25
24 24 24 24 7:48 24 14 17.5 24 24 8:36 24
23 23 23 23 7:51 23 13 16.25 23 23 8:39 23
22 22 22 22 7:54 22 12 15 22 22 8:42 22
21 21 21 21 7:57 21 11 13.75 21 21 8:45 21
20 20 20 20 8:00 20 10 12.5 20 20 8:48 20
19 19 19 19 8:03 19 9 11.25 19 19 8:51 19
18 18 18 18 8:06 18 8 10 18 18 8:54 18
17 17 17 17 8:09 17 7 8.75 17 17 8:57 17
16 16 16 16 8:12 16 6 7.5 16 16 9:00 16
15 15 15 15 8:15 15 5 6.25 15 15 9:03 15
14 14 14 14 8:18 14 4 5 14 14 9:06 14
13 13 13 13 8:21 13 3 3.75 13 13 9:09 13
12 12 12 12 8:24 12 2 25 12 12 9:12 12
11 11 11 11 8:27 11 1 1.25 11 11 9:15 11
10 10 10 10 8:30 10 0 0 10 10 9:18 10
9 9 9 9 8:33 9 9 9 9:21 9
8 8 8 8 8:36 8 8 8 9:24 8
7 7 7 7 8:39 7 7 7 9:27 7
6 6 6 6 8:42 6 6 6 9:30 6
5 5 5 5 8:45 5 5 5 9:33 5
4 4 4 4 8:48 4 4 4 9:36 4
3 3 3 3 8:51 3 3 3 9:39 3
2 2 2 2 8:54 2 2 2 9:42 2
1 1 1 1 8:57 1 1 1 9:45 1

27 0 0 0 0 9:00 0 0 0 9:48 0
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Max Scores

Male (150 pts):

P/U: 50 (1pt per P/U)
C/U: 50 (1pt per C/U)
Run: 6:30 (3sec pt to 9:00)

Female (150 pts):

P/U: 40 (1.25 pt per P/U)
C/U: 50 (1pt per C/U)
Run: 7:18 (3sec pt to 9:48)
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Presentation Notes
- This is the scoring table used to determine the PFA portion of the Whole Person Score. 
- An applicant can enter more than the max reps for score (50 curl-ups) but they will only receive points based on the table above. 
- RMID advises applicants to train for this event just as they would study for a big test. 
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»To provide the selection board with an “eyes on”
observation and evaluation of the applicant’'s composure,
appearance, verbal communication skills, motivation, and
overall potential.

»To provide information to the applicant on the Army ROTC
Program.

»>To assess the qualitative aspects of an applicant as a
potential scholarship winner.

»>To get an impression of the willingness to complete the
Army ROTC Program and serve as an officer in the Army.

Treat the Interview as a recruiting event.
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- There’s another briefing that goes into more detail about the PMS interview but these next few slides will give you the gist. 
- The purpose of the PMS interview is to provide the selection board with an “eyes on” observation and evaluation of the applicant’s composure, appearance, verbal communication skills, motivation, and overall potential. Eyes on doesn’t mean you let the kid phone the interview in because you don’t have time. This is a critical part of the process and usually the only time someone physically sees the applicant. A kid can be great on paper but at the same time can’t communicate the most basic ideas face-to-face. There are also kids every year that don’t want to participate in ROTC but their parent is making them, you can get that pretty quickly face-to-face.
- Have a plan for the interview. Many kids will come with their parent(s), have a plan for what to do with them do you can talk with the applicant without the distraction of the parent. Have a cadre member give them a tour of the building/facility and answer questions. 
- You may be a cadre member at Southwest Opossum State University where it only costs $5 a year but this is potentially a $200,000 interview. Take it seriously and be professional. 
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Most PMSs who have sat on a board will tell you it was a good experience and I would recommend every PMS seek the opportunity. Especially those PMSs from schools that greatly benefit from the national program or do a large volume of interviews. 

This phase happens three times during the application process – OCT, JAN, MAR. It starts on the dates identified and ends when all board ready applicants are boarded. 


* Board Process %}ﬁ
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» Conducted three times each year (OCT, JAN, MAR) before each round of
winner notifications.

»Each “Board Ready” applicant is reviewed and voted by three different,
experienced PMSs.

»Once the board starts, the applicant’s selection status will stay “Board
Ready” until all three PMSs have voted when they will turn to “Boarded”
status.

» Decisions and notifications usually take 2-3 weeks following the
completion of the board.

30 Army Officer
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Much of this next section is explained in a way that makes the most sense and not necessarily exactly how it happens. 

This phase starts when the board finishes voting all of the packets and ends after the cut-line scores are determined. 
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» Physical Fitness Assessment (PFA)

* 150 points max from three events

»SAT / ACT
* Super Scored based on scores submitted PEA
> Scholar-Athlete-Leader (SAL) v SAT/ACT
+ 201 points available (67 per component) 12:‘;,

» Extracurricular activities broken down into the
three components of SAL

> Interview
* 80 points directly awarded by PMS

* PMS also selects “Recommended” or “Not
Recommended”

»Board
* Points awarded based on 1- to 6+ rating

Interview
200

» Cadet Background and Experience Form 14%

PMSs account for roughly 40% of the Whole
Person Score PPA - Physical Finoss Assessment -

SAL — Scholar, Athlete, Leader Participation
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- This is a depiction of what makes up the Whole Person Score (WPS). We discussed three of these sections during the “Preparing Packet for the Board” and then the board process itself so this slide won’t re-discuss those items. 
- Scholar-Athlete-Leader (SAL). This is a very important part of the application because it can set kids with average test scores apart from their testing peers. The extracurricular activities the applicant identifies in the “Activities” tab of the application will determine this score. There are individual scholar, athlete, and leader calculations and scores but the WPS rolls them together for an overall SAL score. 
- The CBEF or Cadet Background and Experience Form is a 90+ question survey the Army Research Institute (ARI) developed based of a similar Special Forces survey to determine grit. The basis of the survey is, the higher an applicant scores on the survey the greater the likelihood they will complete the ROTC program and commission. The inverse is true as well, the lower an applicant scores, the less likely they are to finish the program and commission. That doesn’t mean an applicant that scores low won’t commission, it just means the probability they will commission is lower compared to someone who scored higher. 
- The max number of points for the WPS is 1400. Our highest Whole Person Scores over the last several years have been around 1250. Our lowest boarded scores are around 400.
- The bumper sticker is a little misleading. “PMSs account for roughly 40% of the Whole Person Score.” It isn’t technically 39% or the rounded 40%; it is 30.7%. Of the 200 interview points, only 40 Potential and 40 Quality are left to the discretion of the PMS. That doesn’t mean the interview doesn’t carry a much more significant impact. A well written negative interview, even if the applicant got the full remaining 120 points, will likely prevent the PMS board from scoring them highly enough to earn a scholarship. Most PMS board members put a significant weight on the Interview in their own scoring rubric. 
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This phase starts once letters are “printed” in CCIMM and ends when all of the winners from that round are notified. 
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Certificate Winner
Folder Certificate

= DEPARTMEI:WVOF‘H[E ARMY ——
oL A
Army ROTC Scholarship
BE T KNOUN THAT
IMA WINNER

TRACKED'
PRIORITY siner
* MAIL *

FLAT RATE ENVELOPE

UNITED STATES

\!U!inlklllll\‘l“ﬂl\w\jll eolpetretarye] B posTat service.

Notification Letter of Winner Priority Mail
Letter* Intent* Instructions™* Envelope

Sign and upload copy of “Letter of Intent” to File Upload tab of application.

* Notification Letter and Letter of Intent are loaded to “File Upload” tab of application. _
34 = Winner Instructions are available for download in application Additional Information section. Army Officer
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Initial Status

School Name Scholarship Status
CLARKSON UNIVERSITY 4-Year Scholarship Pending Acceptance

This is the initial status when notified you are a winner. The school(s) where you are receiving an offer are indicated, the type of
scholarship you are being offered (4-Year Scholarship, 3-Year Advance Designee Scholarship, 2-Year Dedicated Military Junior
College Scholarship), and the status of those offers.

Your scholarship status will remain as “Pending Acceptance” until Cadet Command receives and processes your acceptance
paperwork. Don’t forget, you can also upload your acceptance paperwork to your application just like you did for your high
school transcript. The document type is “Letter of Intent and Acknowledgement.”

Updated Status

School Name Scholarship Status

CLARKSON UNIVERSITY 4-Year Scholarship Offer Accepted

Once Cadet Command has received and processed your acceptance paperwork, the status of your selected offer will change
from “Pending Acceptance” to “Offer Accepted.” Any other school(s) you were offered will be removed from the page.
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The Selection Status tab is one of the most important tabs in the entire application. It will indicate where the applicant is within the process and, if selected for scholarship, will identify where and what type of scholarship they have been awarded. 

This tab will is also useful for knowing if your transfer request has been processed. If you originally accepted the scholarship to School A but requested it be transferred to School B, the transfer is not complete until School B shows on this page with the offer status as “Offer Accepted.”


US Army Cadet Command
Be All You Can Be

Leadership Excellence
One ROTC
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Final Slide
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